
PROJECTS















06W W W. C R I M S O N L O G I C . C O M

Customer
Public Investment Fund (Ministry of Finance)

Project
SaudiEDI – 2002

Solution
An electronic application linking the sea ports, airports and dry 
ports in the Kingdom with the Customs, port authorities and 
various government agencies, and to provide import and export 
declarations, manifest submissions and delivery order eServices.

Result
Increased efficiency in goods clearance and 50% reduction in time 
needed to bring merchandise into Saudi Arabia; greatly enhancing 
the Kingdom’s economic competitiveness.

Customer
Office of the Prime Minister, Department of Public Service, Government 

of Saint Lucia

Project
Electronic Port Community Single Window Consultancy – 2019

Solution
A consultancy report was commissioned to assess and analyse 
the trading eco-system, infrastructure and legal framework for the 
establishment of an Electronic Port community Single Window. The 
report also developed a change management framework, focusing 
on stakeholder engagement and public awareness.

Result
The report provided recommendations to the Saint Lucia Government 
to streamline trade processes, reduce time and cost in the trading and 
business communities, while enhances the country’s competitiveness.

Customer
Ministry of Trade, Industry & Tourism (MTIT)

Project
Suriname Electronic Single Window – 2017

Solution
An Electronic Single Window that integrates Import and Export 
operations, including Foreign Currency Control Division (a division of 
MTIT), Customs and Other Government Agency (OGA) operations. 
It provides automation and advanced trade analytics, linking the 
Government with the trading community electronically for increased 
efficiencies.

Result
This system improves the country’s business competitiveness and 
increases efficiencies. 

Customer
Government of the Republic of Trinidad and Tobago (GORTT)

Project
TTBizLink – 2009

Solution
TTBizLink connects 25 separate government departments/agencies 
across ten government ministries. It provides private sector 
stakeholders an electronic and secure paperless platform to access 
government services such as permits and licence issuance, company 
and business registration, work permit processing, electronic 
certificate of origin, fiscal incentives and import duty concessions, 
Goods declaration processing, Arrival/departure Notice processing, 
Submission of applications for Water and Electricity.

Result
The system has achieved more than 90% reduction in application 
processing time, and improved service levels and efficiencies across 
many government agencies. It has also transformed key trade and 
business related services and positioned Trinidad and Tobago as a 
world class business hub.
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Customer
Monetary Authority of Singapore

Project
Monetary Authority of Singapore SGS Bond Application – 2015

Solution
The system manages the submission and redemption of Singapore 
Government Security (SGS) bonds, Treasure-Bills and MAS-Bills. Primary 
Dealers are able to submit their request to the system for bonds 
processing.

Result
Streamlined process and significant reduction in application and 
processing time, enabling citizens to apply Singapore Government 
Security (SGS) bonds, Treasure-Bills and MAS-Bills more efficiently.

Customer
Infocomm Development Authority of Singapore

Project
Integrated Business Licensing System – 2011

Solution
A one-stop service portal for licence, compliance and portfolio 
management in the business licensing application process, 
integrating more than 250 business licences from 18 government 
agencies in Singapore.

Result
Business owners enjoy greater accessibility through a streamlined and 
consistent user experience. Quick and consistent implementation 
of multi-agency changes accelerates decisionmaking on licence 
applications, saving time and minimising inaccuracies.

Customer
Infocom Development Authority

Project
OneInBox – 2011

Solution
A single and secured platform for citizens and businesses to receive 
electronic correspondences from the Government, in place of 
hardcopies.

Result
Greater convenience to individuals as they can access government 
correspondences anywhere, anytime. The system will also allow 
individuals and businesses to perform transactions with the government 
immediately upon receiving the electronic correspondence.

Customer
Accounting and Corporate Regulatory Authority Singapore

Project
Financial Information System – 2011

Solution
ACRA taxonomies used in existing XBRL (extensible business reporting 
language) system are created based on IFRS (International Financial 
reporting standards) Taxonomy 2006, issued by the IFRS foundation. 
It enables companies to prepare their financial statements in 
accordance to the required Accounting standards. The FIS project 
brought the Singapore taxonomy up to date with the IFRS taxonomy 
and provide a flexible tool for companies to conduct the filing of their 
financial statements. This project involved the design, development 
and implementation of a tool that used a Taxonomy framework and 
was compliant with the reporting standards in Singapore which are 
IFRS, SFRS & SFRS for small entities.

Result
Companies enjoy greater accessibility through the usage of a unified 
system and interface. The system ensures standardised business 
reporting by business entities and ensures that the proper accounting 
standards are adhered to.

Customer
Ministry of Finance

Project
SingPass (Singapore Personal Access) System – 2006

Solution
A secure and user-friendly e-identity and password authentication 
platform that enabled over 3 million Singapore citizens and eligible 
users to access government eServices in Singapore.

Result
With a personal e-identity and password, users could access more 
than 200 eServices offered by over 60 government agencies.

SINGAPORE
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TRINIDAD & TOBAGOSRI LANKA

RWANDA SAINT LUCIA

Customer
Government of Rwanda

Project
iRembo – 2014

Solution
A Private-Public Partnership project to provide a digital platform for 
all Government-to-Citizen (G2C) and Government-to-Business (G2B) 
transactions. Besides digitialising existing manual services, the solution 
also includes capacity building and extending the platform to Third 
Party Services.

Result
Significant reduction in over-the-counter applications and processing 
time. iREMBO will form the core of the fourth and final phase of the 
National Information and Communication Infrastructure Plan (NICI) 
to transform the country from an agricultural-based economy to a 
knowledge-based one by the year 2020.

Customer
The Information and Communication Technology Agency of
Sri Lanka (ICTA) and the Ministry of Public Administration and

Home Affairs

Project
eDivisional Secretariat – 2008

Solution
A single window application that enables citizens to submit and 
complete online service requests to the various divisional secretariats.

Result
Simplified, seamless and real-time communication between 
government and citizens, and efficient access to government 
services across different agencies.

Customer
Office of the Prime Minister, Department of Public Service, Government 
of Saint Lucia (GOSL)

Project
Digital Government Platform Consultancy – 2019

Solution
A consultancy report was commissioned to
1.	 Develop a Digital Transformation roadmap for the G2C and G2B 

services
2.	 Re-engineer business process of services
3.	 Assess the GOSL infrastructure
4.	 Review both the Horizontal and Vertical laws
5.	 Develop a change management framework, focusing on 

stakeholder engagement and public awareness

Result
The report provided recommendations for a digital transformation to 
improve government services to better engage its citizens, investors 
and businesses.

Customer
Ministry of Planning and Development

Project
DevelopTT – 2018

Solution
As part of its initiative to improve the ease of doing business ranking, 
the Ministry of Planning and Development embarked upon a system 
to streamline the process of construction permit applications and cut 
down waiting time for securing the permits. The system connects to 14 
Municipal Corporations and 15 other regulatory agencies involved in 
the process and automates the submission, processing and approval 
of the construction permit.

Result
The process is revamped and accelerated the application and 
approval of the construction permits providing a centralised platform 
for ease of data sharing and outreach to other agencies and 
ministries. The Geographic Information Systems (GIS) component 
within the system provides accurate construction permit applications 
and improve the ‘Dealing With Construction Permits’ indicator in the 
Ease of Doing Business to improve Trinidad and Tobago’s economy 
and investment climate.




